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February 8, 2008

To: Town of Hampton

From: Mike Schwotzer, Finance Director
Subject: Un-audited Financial Reports — 2007

Due to a change in governmental auditing procedures/requirements, our
auditing firm, Plodzik & Sanderson, can no longer complete their testing and
review within a short enough timeframe to allow inclusion in the Hampton’s
Annual Report. This issue was discussed at several Board of Selectmen’s
meetings and it was agreed that I would submit the following pages which
follow the same format as reported monthly.

The first three pages, revenue, show the total received exceeding the budget
by almost $306k or 4.8%. This was due mainly to the Real Estate Trust
Income (bottom of the third page) being booked at a record level, $203k
above the budget amount. For further details on these monies, please turn to
the Trustee of the Trust Funds’ report.

The next page (1of 1) lists the expenditures by major line item. The column
Jabeled 07 Actual is 4% lower in total when compared to the Budget. The
2007 PO column ($601.6k) is to the amount “encumbered” by the Selectmen
at the end of the year. For comparison purposes, the same number in 2006
was $634.9 (the listed *06 total of $520.7k is now lower due to some POs
expiring or not being spent as anticipated).

The departmental savings report shows that in aggregate, the departments
were 3.2% or $682.2k below budget when the effect of monies spent on
grants is negated. When the final audited statements are prepared, the budget
for grants will be increased due to their non-anticipated nature. This
adjustment to the budget will verify these calculations but in a slightly
different manner.
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The next fifteen (15) pages list the expenditures by line and sub-line items.
Positive and negative variances from budget occur in every department. That
is not unusual due to a budget being an estimate of what will occur / need
attention up to eighteen (18) months in the future. These variances are also
exacerbated by the fact that their base numbers were generated several years
ago and have been adjusted only by the rules for default budgets and not
prepared by the responsible managers.

The final four pages cover the major Revolving Funds. The first fund,
Recreation, showed an end of the year balance increasing by a little over $3k
with fees received covering the costs of the programs provided during the
year. The Cable Committee spent slightly more on equipment and
broadcasting expenses than was received as Franchise Fees but maintains a
significant balance of $103.5k. The PD Private Detail Fund received more
income than expended and so ended the year with $60.1k which is available
for future expenditures related to the Police Department. Lastly, the
Emergency Medical Services (EMS) Fund increased in a similar fashion
with an end-of-the-year balance of $286.6k

When the final audit is completed, estimated to be the end of April, it will be
scanned and made available on the Town’s Web site.
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TOWN OF HAMPTON

Jan 1 - Dec 31, 2007

GENERAL FUND Targst = 100%
REVENUE REPCRT - Annual Report Issued: 2/08/08
FISCAL YEAR 2007
2007 2007 2067 2007
ACCT# DESCRIiPTION BUDGET ACTUAL $ VARIANCE % REALIZED|
TAXES
010( 000 31201 ;D000| 4020 |Land Use Change Tax [s] 0 D] NA
010|000 31851 | 0000| 4030 |Yield Taxes 4] 1,258 1,258 NA
010|000| 31861 | 0000| 4090 |Payment in Lieu of taxes 4] 0 0 NA
Sub Total: Q 1,258 1,258 NA
Penalties and Interest
Various Interest on Taxes 275,000 277,078 2,078 100.76%
)10/ 000| 31803 | 0000/ 4300 |Land Use Change Tax Interest 0 Q 0 NA
Sub Total: 275,000 277,078 2,078 100.76%
LICENSES, PERMITS & FEES
Businass Licenses & Parmits
110/000| 32101 | 0000] 5710 |Permits and Fees 1,100 1,510 410 137.27%
}0j000| 32102 | 0000| 5700 [FD Permits 5,000 4,455 (548) 89.10%
)10{000| 32104 | 0000] 5100 |UCC Filings 5,000 1,715 {3,285) 34.30%
Sub - Total 11,100 7.680 (3.420) 69.19%.
Motor Vehicle Fees
)10;000| 32203 | 0000| 5250 |Motor Vehicle Permits 2,760,000 2,664,638 {85,362) 96.90%
310|000 32203 | 000C| 526Q |Title Applications 16,000 8,421 (579) 894.21%
110|000 | 32203 | 000G| 5270 |State MV Transactions 46,000 44,033 {1,968) 95.72%
Sub - Total 2,806,000 2,718,092 {87,908) 96.87%
| Building Permits.
10| 060{ 32301 | 0000 5500 Building Inspection Permits 210,000 169,483 (40.517) 80.71%
] Sub - Tetal 210,000 168,483 {40,517} 80.71%
Other Licanses & Permits
10]000| 32001 | 0000 5560 Dog Li 7,400 17,316 9,916 234.00%
10/ 000| 32905 | 0000| 5810 |Vital 3,500 3,679 78 102.26%
10| 000| 32809 | 0000| 5820 |Boat Registrations Q 0 Q NA
10| 000 32808 | 0000| 5890 |Misc. - Lic., Permits & Fees 6.000 17,494 11,484 291.57%
Sub - Total 16,900 38,389 21,489 227.16%
JFROM FEDERAL GOVERNNENT
10]000| 33199 | nOOO| 6000 |Federal Revenues/Grants [} 1.751 1,751 NA
Sub - Total Q 1,751 1,781 NA




TOWN OF HAMPTON [Jan 1 - Dec 31, 2007
- GENERAL FUND Target = 100%
[ REVENUE REPORT - Annual Report Issued: 2/08/08
| FISCAL YEAR 2007
I
| 2007 2007 2007 2007
ACCT # DESCRIPTION BUDGET ACTUAL $ VARIANCE % REALIZED)
‘ T
| IFROM STATE OF NEW HAMPSHIRE
010 000; 33511 | 0000 6010 |Shared Revenue 64,435 131,260 66,825 203.71%
010, 000{ 33521 | 0000, 6011 |Rooms & Meal Tax ) 554,494 644,853 90,359 116.30%
010]000| 33531 | 0000| 6030 |Highway Subsidy 256,055 256,055 0 100.00%
010000 33541 | 0000| 6040 |State Water Pollution Controi 288,324 120,531 (167,793) 41.80%
010[000] 33591 | 0000| 6090 |Other State Revenues 58,675 61,571 2,896 104.94%
010[000, 33599 | 0000! 6110 |Railroad Tax_ 473 0 (473) 0.00%
Sub - Total 1,222,456 1,214,270 _(8,188)]  99.33%
_ Other State Grants & Reimbursements - '7
010{000| 33599 | 0000 6120 |Misc. State Grants & Reimbursements " 15,000 156,049 141,049 1040.32%
Sub - Total o 15,000 156,049 141,049 | 1040.32%|
B CHARGES FOR SERVICES
income From Departments
010] 000 0000| 7010 |PD - Monthly Receipts 10,500 10,441 (59)] 99.44%
1010/ 000 0000] 7020 [PD - Parking Tickets ) 58,400 34,198 (24,202) 58.56%
010|000 0000|7030 |PD - Report Copies___ 14,200 12,746 (1,455) 89.76%
0000 7040 |PD - Private Details 0 0 0 NA
000 0000 7014 |FD - Report Copies 360 360 0 100.00%}
3| 000] 3 0000|7012 |FD - Monthly Receipts 11,000 13,214 2214 120.13%
010| 000 0000| 7150 |FD - Faise Alarm Fees 2,000 6,000 4,000 300,00%
000 0000! 7160 |FD - Dispatch Revenue 21,600 21,412 (188) 99.13%
010]000] 34011 | 0000 7013 |PW - Monthly Receipts 3,000 1,102 (1,898) 36.73%
010]000| 34011 [0000| 7210 PW - Sludge 95,000 111,942 16,942 117.83%|
010/ 000] 34011 | 0000| 7220 |PW - Sewer Permits 5,000 7,250 2,250 145,00%
010[000| 34011 | 0000| 7230 |PW - Transfer Station 133,000 124,127 (8,873) 93.33%
010[000 34011 | 0000| 7240 |PW - Transfer Station (oilled) 14,500 16,373 1,873 112.91%
010/000] 34011 | 0000 7250 |PW - Driveway Permits 500 525 25 105.00%
010]000[ 34011 | 0000| 7260 |PW - Trench Permits 800 3,700 2,900 462.50%
010]000] 34011 | 0000| 7300 | Public Assistance 1,000 1,049 49 104.92%
010]000] 34011 | 0000| 7400 |Planning Board 17,000 20,999 3,999 123.52%
010|000 34011 | 0000] 7410 |Zoning Board 5,000 10,078 5,078 201.55%
010000/ 34011 | 0000| 7600 |WI/Eld Lien Recoveries 0 1,001 1,001 NA
010 000! 34011 [0000| 7800 |Assessing Dept. 5,000 3,569 (1,431) 71.38%
010]000] 34011 | 0000| 7810 |Interest & Penalties ] 200 1452 1,252 725.97%
1010/ 000| 34011 0000| 7820 |Town Office Income 1,800 2,091 291 116.17%
010]000| 34011 | 0000 7830 |Leased Land Closing Costs 0 0 0| NA
010[000| 34011 | 0000 7840 |Legal Review 1,500 4,452 2,952 296.77%
010/ 000' 34011 | 0000{ 7850 |Miscellaneous income 30,000 8,136 (21,864) 27.12%
010,000, 34011 |0000| 7851 |Miscellaneous Income (billed) 0 143,196 143,196 NA
010|000| 34011 [0000| 8100 Cemetery Income 0 o 1 1 NA
. ) Sub Total: 431,360 559,413 128,053 129.69%
Sewer User Charges
010/ 000| 34031 | 0000|8020 |Rye Sewer Agreement 60,450 45821 (14,629) 75.80%
I ‘ \
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